White Paper
Highlights from a unique gathering
of behavioral health thought leaders
at the GuideWell Innovation Center

August 22-24, 2017

The overall event was unlike any other that I have
attended. The breakout sessions gave each of us
an opportunity to share our knowledge and most
importantly, our lived experience with mental
illness. The networking with individuals that I
have never met and will collaborate with in the
future is invaluable.
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INTRODUCTION
At GuideWell, we believe in building the future of health through collaboration and
innovation. Forty million Americans have some form of mental illness. This statistic
alone paints a very clear picture of the problem and why we chose to tackle this very
important issue. We designed a process intended to bring transparency to the
underlying issues in mental health care from the perspective of people living with
mental illness and their families, employers, providers and communities. Our intent
is to take a positive step toward illuminating the path to mental wellness.
In August 2017, we launched the Emerging Minds initiative to explore the journey of
a person with mental health conditions along the entire continuum - from
recognizing something is wrong to diagnosis and treatment to coping with daily life.
We invited 150 experts (including people living with mental illness), leaders and
stakeholders to share in three days of exploration of business and health care
insights using design thinking and human-centered design. Through this process of
discussion and analysis, we were able to gain a clear idea of the individual’s
experience and frustrations as they connect with various aspects of care.
The objective of Emerging Minds is to shorten the path to diagnosis and treatment
and/or improve the health and quality of life for a person with mental illness. Ideally,
we want to create living conditions and environments that support mental health and
allow people to adopt and maintain healthy lifestyles.
The Emerging Minds journey doesn’t end with the completion of our August event.
You are invited to participate and contribute as we move the insights gathered in
August along the innovation process. For this process to be successful, we need
continued perspectives, ideas and potential solutions from across the continuum of
stakeholders to drive meaningful and rapid change to the health care industry. By
bringing everyone to the metaphorical design table, we can help to define and
design the future path to mental wellness because we are smarter together.
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Emerging Minds Participants
The core concept behind Emerging Minds is to bring together individuals and
experts from a variety of disciplines to share their diverse personal and professional
experiences in order to develop a comprehensive understanding of the many
problems faced by individuals living with mental illness. GuideWell Innovation and
partner organizations identified the following stakeholders as critical to this
collaborative process.
People living with mental illness
Family and friends of people with mental illness
Clinicians providing mental health services
Leaders from hospital systems
Leaders from payer organizations
Leaders from advocacy organizations
Community leaders
Employers
Policy makers and government officials
Researchers and academics
Entrepreneurs
This powerful group from around the nation attended Emerging Minds where they
were asked to select a particular person living with mental illness and step into their
shoes for a series of workshops. Shifting perspectives to look at the world from the
vantage point of someone with mental illness was a powerful and moving
experience even for participants who have worked in mental health for years.
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Insights
Emerging Minds was designed to extract the most authentic insights and
accelerate the discovery of the most relevant innovations. We used a systematic
approach of divergence and convergence to explore how we can shorten the path
to diagnosis and treatment and improve the health and quality of life. The Emerging
Minds process established the right conditions for understanding the journey
through the eyes of a person with mental illness.

A brilliantly designed, run and
managed event that made such a
critical topic come to light in a highly
useful way. The people-approach
was fantastic. I made great friends
and contacts and came away feeling
like we had all achieved something
that was meaningful.

A Person with Mental Illness
People feel their diagnosis of mental illness alienates them from
society. Their biggest challenge is isolation. We must bring human
connectivity back to mental health treatment.
They struggle with:
Denial and hiding of their illness
Unhealthy coping mechanisms
Poor relationships – difficulty making and maintaining relationships
Health issues
Job performance or loss
Feelings of loneliness, fear, embarrassment, being unheard and
unseen, confusion, and low self-esteem
Fear of being shunned and rejected if they talk about their illness
Not feeling normal and functioning like everyone else
Having no one understand what is going through their head
Quietly dying inside
What they want is to:
Feel connected and valued
Be in control of their life
Be met where they are
Use health coping mechanisms
Build and sustain healthy relationships
Live more openly and honestly with others regarding their illness
Thrive better as human beings
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Society Perspectives
We are in a collective denial of problems facing our country and citizens. The
future cost of denial is incredibly high. There is a public health crisis and our
tolerance for dysfunction is on the rise. Change occurs when someone raises
the expectation.
The total cost of mental illness is the combination of medical costs, social
costs, impact on employers, impact on families and impact on the criminal
justice system.
Many high functioning people feel that they were brutalized or maltreated by
the mental health system rather than appropriately engaged by the system,
especially with law enforcement.

Models of Care
The use of new models of empathetic understanding can give us a powerful
narrative to more effectively impact mental illness. Empathy is hard work, but it
can provide critical insights.
We cannot treat mental health as if it is separate from overall health. Each
individual’s overall health has both physical and mental aspects, and we need
to appreciate mind and body equally. There is a need for more effective ways to
screen for and treat illness. Mental illness should be integrated with physical
health management.
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Screening and Treatment
We need some objective mental health markers that are helpful in assessing
and treating conditions. In physical medicine, there are biomarkers. If people
self- report incorrectly, medical providers can rely on biomarkers that are
objective. Biomarkers for blood sugar and cholesterol are well understood.
Although there are many evidence-based assessment instruments, there are
few commonly used behavioral health markers.

Early Intervention and Prevention
Misdiagnosis and multiple diagnoses are a common experience. Going through
the diagnostic process is a struggle and source of frustration for people with
mental illness because medication and treatment plans are often changed until
the right combination of interventions is found. Treatment for a misdiagnosis
makes the situation worse and has a multiplier effect. Can there still be a good
treatment prior to diagnosis—a standard of care that is applied prior to knowing
what the diagnosis and appropriate treatment regimen are?
We need to advance early detection and early intervention systems.
1. Use data analytics in claims data to identify an at-risk individual
2. Assess policy changes to add mental health screenings at intervals
within our schools
3. Assess coverage options to include mental health screenings into
preventative health benefits
4. Identify opportunities to enhance data sharing and continuity of care
People want to be met where they are in their journey. Join the person in the
world they are in and ask how you can help them get to where they want to be.
Social and emotional competency training should be mandated. From the
earliest age, we need to teach individuals they can truly make a difference to
themselves, not by changing the stimulus, but by working with how they
process and react.
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Family and Friends Don’t Know What to Do
Most everyone said their families and close friends didn’t know how to help.
Families may be able to make a difference by learning more about the illness, its
symptoms and treatment, and how to be supportive of the person diagnosed
with the mental illness.

Tools for Self-Management of Symptoms
We need to give people things they can do to help themselves. We need to truly
empower people. People desire a program of living—a way to empower them to
find a sustainable journey that they value.
Peer support and self-management may be equally important to the person
diagnosed with mental illness so the person does not feel alone and can feel
hopeful and empowered. People asked for tools to manage their symptoms.
They did not ask for more medical treatment.
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Stigma and Changing the Story
Fear and lack of understanding of mental illness are the drivers of stigma. The
opportunity lies with how mental illness is portrayed today. We don’t need to be
afraid of the majority of people that have mental illness. To decrease the fear, we
need a greater sense of hope. We need to tell the good stories. And, we need to
celebrate the contributions. We need to tell the story we want to be heard.
Hope needs to be attached to mental illness, such as it is today with cancer and
other physical conditions. Hope that you can receive treatment, manage your
symptoms, survive and thrive. We see success stories about cancer and need
success stories about mental illness. The effect of isolation coupled with a lack
of “hope” or “future” leaves a psychological vacuum. Positive role models,
experiences and outcomes need to be found, packaged and used to impact
society’s relationship with the mentally ill.
People can have mental illness and still be mentally well. Having jobs and
meaningful relationships are possible and would reframe the stigma.
We need a movement behind mental illness. Cancer and HIV did this over a
decade ago.
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Themes
Following the event, the data and insights from the program were thoroughly
analyzed and assimilated. What emerged were key themes that would have the
greatest impact on shortening the path to diagnosis and treatment and improving
the health and quality of life for a person with mental illness. The next step is to
select one or two themes and explore opportunities to address and solve for them.

Create an Integrated Model of Care
We need better health care processes and a new framework for care and support
designed to integrate mind and body management equally. Mental illness should
be integrated with physical health management.

Provide Tools to Self-Manage Symptoms and
Access Social Support
For people struggling with mental illness, isolation, shame, and unhealthy coping
mechanisms are common experiences. People with mental illness need access to
evidence-based resources to self- manage symptoms and access social support.
People with mental illness need access to personalized solutions. These treatments
and supports would help them achieve their personal goals, reduce symptoms that
interfere with life and work for them when they need them.
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Build Systems for Early Detection and Intervention
We need to invest in early detection and intervention. The absence of regular
screenings at critical development times and the lack of early detection or
appropriate referrals and treatment add to the impact of mental illness on our
society. We should treat mental illness as we do other medical illnesses.

Work Toward a Common Understanding and
Positive Language
A common understanding is necessary so that all stakeholders can communicate
and collaborate effectively across experiences and expertise. We need to
acknowledge and value the range of perspectives. By embracing the complexity
and improving the clarity of our language, we can make the voice of advocacy
simpler, and as a result, better campaign for effective solutions. Finally, we need to
embrace a more positive narrative and create a greater sense of hope that
celebrates contributions and successes from the mental health community.

What’s Next
The Emerging Minds program is a systematic approach to envision and advance an
improved future that takes place over nine months and moves from defining the
problem to exploring ways to solve the problem to advancing possible solutions. It
leverages collective knowledge from mental health stakeholders, experts and
entrepreneurs. Stakeholders are invited to co-create the most promising initiative
for change.
Our journey will include:
Distributing a white paper and exploring possible opportunity spaces
(November/December 2017)
A webinar to update stakeholders and share resources and best practices
(March 2018)
Advancing an opportunity to key stakeholders (March/April 2018)
Hosting an innovation event to explore ideas, if needed (April/May 2018)
Developing and distributing impact report (May 2018)
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How to Participate
Access the White Paper

The White Paper documents the insights and themes identified at the Emerging
Minds event in August. Take an opportunity to review and share the White Paper
with colleagues. If you have thoughts or ideas, you may submit them at
GWImind.com.

Progress Updates

We will keep you up-to-date on journey progress through our monthly newsletter.
Subscribe for the newsletter at GWImind.com.

Share with Us

You will have an opportunity to share insights, success stories or useful resources
that can contribute to the journey success as well as each other’s individual work.
We will provide a number of opportunities to contribute through the newsletter,
website and social media.

Take These Steps to Be Part of the Journey
Join our Emerging Minds LinkedIn Group (search for GuideWell Immersion:
Emerging Minds).
Visit the Emerging Minds website (GWImind.com) to access the White Paper,
receive journey updates, sign-up for the monthly newsletter and submit your
thoughts.
Follow us on Facebook (@GuideWellInnovationCenter) and Twitter
(@_GuideWell)

GWIMind.com
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